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Kaohsiung Municipal Min-Sheng Hospital
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¥ % (efficiency)

¥ HE (effectiveness)
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Top
managers

Middle
managers

First-line
managers

Conceptual skills

Human skills

Technical skills
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A CENTURY OF SAVING LIVES
MILLIONS AT A TIME
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Baldrige Performance Excellence
Program

e The Baldrige Health Care Criteria empower your
organization to reach your goals, improve results,
and become more competitive by aligning your
plans, processes, decisions, people, actions, and
results.

e The Health Care Criteria requirements are
embodied in seven integrated, interconnected
categories. The categories are subdivided into JPADRIGE

items and areas to address.
(7 (778




Health Care Criteria for Performance
Excellence Framework and Structure

The Organizational Profile sets the context
Strategic Planning, and Customer
Focus) emphasizes the importance
of a leadership focus on strategy

for the way your organization operates.
and customers. Leaders set

It serves as an overarching guide for your

The results triad (Workiorce
performance management system.,
L
the direction and seek future

Focus, Operations Focus, and
Results) includes your workiorce-
. focused processes, your key
opportunities for your organization
.

operational processes, and the

performance results they yield.

Organizational Profile:

Environment, Relationships, and Strategic Situation
. 2 5
/ Strategic

Workforce N
Planning \ :

Focus
1 7
Leadership Results
3 6
\ Customer Operations
Focus

Focus

4

Measurement, Analysis, and Knowledge Management

e
.e
s
e
.

.
All actions point toward Results—
. a composite of health care and
The system foundation (Measurement, Analysis, and Knowledge
knowledge-driven system for improving perdformance and competitiveness

process, customer-focused,
Management) is critical to effective management and to a fact-based,

workforce-focused, leadership and

povernance, and financial and
market results

28
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a. Vision, Values, and Mission

(1) Vision and Values : how do senior leaders set >
deploy the vision and values through your
leadership system; to the workforce; to key suppliers
and partners; and to patients, other customers, and
other stakeholders, as appropriate?

(2) Promoting Legal and ethical Behavior
(3) Creating a sustainable Organization




(3) Creating a sustainable Organization

create an environment for the achievement of your mission

create a workforce culture that delivers a consistently
positive experience for patients and other customers and
that fosters customer engagement;

create an environment for innovation and intelligent risk
taking, achievement of your strategic objectives, and
organizational agility;

participate in succession planning and the development of
future organizational leaders

create and promote a culture of patient safet



EE o 7 iE I

R

b. Communication and Organizational Performance

(1)

(2)

Communication : how do senior leaders
communicate with and engage the entire workforce
and patients and other key customers?

Focus on Action : how do senior leaders create a
focus on action that will achieve the organization’s
objectives, improve its performance, enable
innovation and intelligent risk taking, and attain its
vision
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